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Ilens:

OOy4yeHHe TIIPHMEHEHHIO pa3AUYHBIX METOMIOB paspabOTKM M MNPHUHATHA ONTHMAJIBHBIX
YUPaBJICHYECKHX PEICHHH Ha IIPaKTHKe B 06J1aCTH MEHEDKMEHTA.

3anaun _ ,

IpuoGpeTenne 3HanuMit B 061aCTH NPUHATHSA YIIPABISHYECKHX peleHuii;

OsHakoMieHHE C METOJaMM TPUHATHS peICHAN B YTIPaBJIEHWH IIPOM3BOACTBEHHOM
JEATEIEHOCTRIO OpraHH3aLHiL; _

VYMeTh aHaIU3MpPOBaTh B3aMMOCBSI3H MeXZy (GYHKUMOHATBHBIMU CTPATETHAMH KOMIIAHUM Uis
NIOJIFOTOBKH COATaHCHPOBAHHEIX YIIPABIEHYECKHX PELICHHUI.

Mecro aucuunianub! (MOay.Isi) B CTPYKType 06pasoBaTe/bHOil NpOrpaMMsI

Hucruminea MeTonsl MPHHATHS YNPAaBNEHYECKHX DelIeHHi peanusyercs B 6a30Boii yacTH
Y4eOHOrO ILU1aHAa 10 HAIIPaBIEHUIO TOATOTOBKH 38.03.02 MeHeKMeHT OYHOM ¢dopMBI 06yueHus.
Komuerenuun o6yyalomerocs, popmMapyembie B pe3y IbTaTe 0CBOCHHS ANCHHILINHD] (mMony.ist)

OIIK-2 CriocofHOCTh HAXOMWTH OPraHM3AEOHHO-YNIPABIEHYECKHE PEIIEHUS ¥ TOTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTE C MO3UIMH COLMAIbHOH 3HAYHMMOCTH NPMHMUMAEMBIX PelIeHHIA

OIIK-6 Bnagenue MeroZamMM TNpUHATHA —pelIeHHH B YIIPaBJIEHHH  OMEePaIHOHHOM
(MpOM3BOJCTBEHHOM) AEATENBHOCTLIO OPraHU3ALHMN

IIK-5 Croco6HOCTS aHANM3MPOBATL B3AMMOCBSISH MEXKIY GYHKIMOHANBHBIMU CTPATETHAMU
KOMIaHHH C LENIbIO IIOATOTOBKU cOANaHCHPOBAHHBIX YIPABIEHUECKHMX PELICHUH
Conepxanne NECHHILIHELL (MOY.Is1) .

Pa3zpnen 1. CrcTeMHEIe OCHOBBI METOZONOTMH IPUHATHS YTIPABIICHUECKHX pelleHui

Tema 1. Hcropus Hayku o6 ynpasienueckux pemennsx. OCHOBHbIE MIKOMB! H MOAXOb! B Hayke
ynpaBieHus. .

BO3HMKHOBEHUME U pasBHTHE TEOpMM TpPHHATHS pelleHMil. BsammoneiicTeue Hayku 0O
YNPABIICHIECKNX PEIUCHUAX ¢ HayKaMu o6 ynpaBneHHH. OCHOBHBIE METOMONOTHYECKHE IMOAXOXBI B
HayKe YIpaBJieHHs (CHCTEMHBIH, CHTYaUWOHHBIM, IpPOIECCHBIN, KONMYECTBEHHEIL KOMIUIEKCHBIH,
MHTET PALHOHHBIH, QYHKIMOHANBHBIN, JHHAMMYECKHIT).

Tema 2. OcHOBHBIE OHATHS U ONpeIe/eH s TeOPHH IPHHATHS YIIPABICHIECKHX PpellIeHHA.

OCHOBHBI® TOHSATHA TEOPHM MPHHATHA YTPABICHYECKHX PeUIeHHH:  yIpaBlieHHe, JIMLO
NIPYHAMAIOIICE  PEINCHHS, 3a1a4a YNPABIICHHS, DPEWICHME, Lelb YOpPaBIEHWs, MOMENb, YCIOBHA
paspaboTku pemeHu#, ansrepHarusa. [IoHsTue 32BHCHMBIX M HE3aBHCHMBIX albTepHATHB. [Ipu3Hakm,
axropel, kpuTepuM anbTepHaTHB. BoiGop kputepuies. JIIoTH ¥ ux posu B‘ﬁponeccg NPUHATHY peIeHud. -
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38.03.02 Menedoicmenm. Memode: npunsmus ynpasnenveckux peuieruis

Tema 3. IToHATHE M CYIHOCTD YIPABIEHYECKOTO PEINECHHUS.

Ilonstie yrpaBneH4eCKOro pemieHHs. YmnpaplieHYeckoe pellleHHe Kak mporecc. Tropueckuii
XapaxTep yIpaBlieHYeCKUX peinenni. TpeGoBanus, MpexbABISEMEIe K YIPABICHUIECKOMY PENICHHIO.

Tema. 4. Bunpl, TUnosIorus ynpasieHdecKux pemenuit. Ux xiaccudukanms.

Tunonorus. ynpaBneHYecKMX pellleHHil. VYpaBHOBCIUEHHBIE, HMMITYIbCHBHbIE, WHEPTHEIE,
PHCKOBaHHBIE OCTOPOXKHBIE peIIeHUA. MHOrOrpaHHOCTh KiIacCHHUKALMHA YIPABJICHIECKUX PEIICHHI.

Tema. 5 PacnipeziesieHre BIacTHBIX TIOMTHOMOYHMH NPH pa3paGoTKe YIIPABICHUECKHX PelleHHE.

Hampaenenuss pacnpenenenus HONMHOMOUMM IIpH paspaboTke YNpaBEHYECKHX pEIICHHA.
Heneruposanne nonmHomoumit. IllenTpanusamms pemenuit. IloHaTHe neuentpaymsamm. IlpoGrema
BBIOOpa MEXTY LEHTPANN3AHEN U IeUEHTPATH3ALEH.

Tema 6. ®opmel paspaboTky ¥ peau3aliiH YIPABICHYECKHX PEIIECHHU.,

®opmbi pa3palboTKH YNpaBIeHYECKHX pEINeHWi (ykas, 3aKOH, aKT, Npukas ¥ T.1.). Popmer
peanusali YIpaBJIeHYECKHX peleHuH (moAamucaHue, lenoBas Gecela, pas3bACHeHHe, yGexKICHHE,
[PUHYKACHHE, HaCTaBJICHUe, THYHbIH NpHUMep | T. 11.). ‘

Pasaen 2. ITponecc NpUHATUA yIpaBIeHISCKHUX PEIICHHIA

Tema 7. OnpenencHue nesneit, BHIABICHHE U HCCIIEOBAHHE TIPOOIIEM OpraHM3aLMH.

IleneBas opueHTalus yIpapIeH4eCKUX perteHuit. [{eeBsie 1 MPolECCOPHBIC TEXHOMOTHH
pa3paboTKH YIIPABICHUESCKUX PEIEHHHA,

Tema 8. OcHOBHEBIE STanEl MpoNecca pa3pabOTKHA YIPABICHYECKHUX PELICHHIA.

XapaKkTepHCTHKa OCHOBHBIX 3TaIlOB Npoliecca NPHHATHS YIPaBIEHUYECKHX pelleHui. Mexannsm
NPHHATHA peleHui. OOIMH MOXXON, AIrOpATM H 0COGeHHOCTH pelieHHMA Ipo6iieM. CyImHOCTS,
CTPYKTYPa U MOJEJIb NPOLECCca IIPHHATHA pelneHH. ITpuHMnbl npuHATHA 3)(QeKTHBHBIX peIeHHMIA.

Tema 9. AHanu3 anbTepHATHBHBIX BAPHAHTOB YIPABIECHUECKHX PEIIEHHUIA.

CymHOCT:  albTepHATUBHBIX pemleHuil. CpaBHeHMe W BhIGOp ansTepHaTHB. IloHATHE
JOMUHWpYIOIeH albTepHaTHBEL. MHOXecTBO OmxBopra-IlaperTo, HECpaBHHMEIE AJIETEPHATUBEL
Metons! cpaBHEHNS ATPTEPHATHBHBIX PEINEHHMI M BHIOOP pelIeHHS.

Tema 10. Bnusuue BHyTpeHHe M BHeEINHEH cpemsl Ha pa3spaGoTKy M pealM3alliIo
YIIpaBIEHYECKUX PEIIEHHIA.

Bnusnue BHYTpeHHHMX (akTOpPOB Ha pa3palOTKy M peald3allii0 YIPaBIEHYECKMX pELICHMA.
BiuaHue BHEIIHEH CPEMBI Ha pa3paboTKy U pean3allfio yIpaBIeHYeCKUX pernenyii. CBONCTBa BHEINHEH
cpenpl, MPUHUMAEMbIe BO BHUMAHHE IPH pa3paboTKe yIpaBIeHYeCKHX peIleHHit.

Tema 11. Pa3paboTka ynpaBIeHUSCKHX PEIICHMI B YCIOBASX HEONPENEIEHHOCTH ¥ PHCKA.

Ilpuemer pa3paGoTku M BBIGOpa YNPaBIEHYECKUX DPEIEHMN B YCIOBHSX HEONPENETICHHOCTH M
pucka. Kimaccuduxanms puckos.

Tema 12. MeTozib! ynpaB/IeRHs pUCKaMH NIPH TIPUHATUHN YIIPABICHYECKHX PEIICHHI.

Merons! ynpasnenus puckamu npu npunatun YP. Ilpenynpexuenne pucka. CHIDKEHHE PHCKa.
Komniencaums ymep6a. ITpoliece ynmpaBieHs pUcKaMH.

Paspen 3. MeTons! NpUHATHA YIIPaBIIEHIECKHX PeLIeHUIA

Tema 13. MonenupoBaHne yIpaBlIeHUECKUX PEISHHIA.

Heo6x0o1MMOCTs MOZENMPOBAHAS YNPABICHYECKHMX pPELICHMH B COBPEMEHHBIX YC/IOBHSX.
TpeGosanua k Monenu mponecca pa3paboTKH ynpaBiieHdeckux pemennit. Knaccubukamms momeneit
HpoLecca NpUHATHA. DKCIIEPTHOE MOJIETHPOBaHUE U OCOOEHHOCTH ero NPUMEHEHHH.

Tema 14. KojuteKTHBHBIE METO/IBI IPUHATHUS YIIPaBAEHUECKHX PeLICHHIN.

Crpareruu BrlpaboTkH rpynmnoBoro pemrenus. Ctpaterss mpocroro GonbinuHcTa. CTparTerus
ONTHMANIGHOTO npensuieHud. KomnekTMBHbIE MeTONBI OOCYXNEHHS W NPHHATHS pemIeHHH (METOX
Hensdbl, MO3roBas aTaka, CHCTeMa KKHHIrUcey, NpuHIun KypHo u ap.)

Tema 15. HedopmasbHble METOIBI IPHHATHS YIIPABIEHYECKUX PELICHHIA.

O6mas XapaKTepHCTHKa METONOB, IPUMEHSEMBIX B [poLecce HPUHATHSA YIIPABIEHYECKHX
pemenuii. HedopmanbHbie (3BpuCTHYSCKHE) METOABI TNPUHATHA pemrenuid. WX XxapaKTepHCTHKa,
IpEUMYILECTBA B HEJOCTATKH.

Tema 16. KomiyecTBeHHBIE METOMIBI IPUHATHS YTIPABICHYECKHX PELICHHIA.

Jlunedinoe  MopmenupoBaHue  (NPOrpaMMHpOBAHUE), JHHAMHYECKOE IPOrPAMMHPOBAHHE,
BEPOATHOCTHBIE M CTaTUCTHYECKUE MOJIETIM, TCOPHS HI'P, HMHTAIIMOHHOE MOJIEIMPOBAHHUE.

Tema 17. IlIxassl oueHok. Buab! ¥ THIIEI MIKaJL.



38.03.02 Meneosicmenm. Memodvi npunamus ynpasnenseckux peuseHuii

Hlxamsl HENPEpHIBHBIX M AUCKPETHBIX OLICHOK, LIKATBI KONMYECTBEHHBIX M KaueCTBEHHBIX
OIICHOK, INKAIA MOPA/KA, HHTEPBaJbHAi INKAIA, IIKaja HPOMOPUMOHATIBLHBIX OLEHOK, HOMHHAIBHASL
mKaja T ap.

Tema 18. O6macTi NpAMEHEHHT METONOB NIPHHATHSA YIIPABJICHYECKHUX PEIIEHHH.

XapaxTepuCTHKa pellaeMbIX IIpobiieM (THIHYHBIE, CTPYKTYPUPYeMbie, ¢1abo CTPYKTypHpYEMbIE)
B 3aBHCHMOCTH OT YC/IOBHI NPHHATHA PEIICHUH (ONpeneneHHOCTh, PIUCK, HEOMPENeIeHHOCTE). MeTob!
(cpencrsa) IpUHATHA YNPaBICHYSCKHX PEIEHUH B YCIOBUAX HEOIIPEIETICHHOCTH H PHCKA.

Tema 19. KoHTposik H OTBETCTBEHHOCTs B MpoLiecce Pa3pabOTKH M MPHHATHS YIIPABICHYECKUX
PELICHHH.

KonTpone peanmsaluy ynpaBlIeHYeCKHWX DEWICHHH, BHIEL KOHTPONSA. 3aKIOYMTENBHBIN
KOHTPOJIb. OTBETCTBEHHOCTH B INpoLECCe Pa3paboTKM M NMPUHATHA YIPABIEHYECKHX DEIICHMH. Bumsl
OTBETCTBEHHOCTH.

Bup npomexyTounoii arrecTanuu
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